Funding Request Application- 

Region 1/ Medical Reserve Corps
	Special Project(s) Title:  Medical Reserve Corps Support

	Number of Project Applications Submitted:
	1
	                   Grant Priority:
	1
	

	Regional Contact Information

	NAME:

Donna Smith, Local Emergency Response Coordinator/

Medical Reserve Corps Director
	PHONE:

(360) 419-3310

	MAILING ADDRESS:

Skagit County Public Health Department

700 S. 2nd St., Suite 301

Mt. Vernon, WA 98273-1071
	PAGER:

(360) 770-2622
	FAX:
(360) 336-9401

	CITY/ZIP CODE:

Mt. Vernon, WA 
	E-MAIL ADDRESS:

dsmith@co.skagit.wa.us

	A.
	Introduction

	1.
	Identify your proposed project/equipment request.  State exactly what you are asking for. 

The Medical Reserve Corps (MRC) is a national program developed to augment local health care systems during an emergency. The MRC ensures that medical professionals who volunteer are familiarized with responder terminology and protocols so they can be prepared to assist when called, rather than train during the period of crisis.  The Medical Reserve Corps program is expanding in Western Washington, but needs financial support.  We seek funds to help Region 1 MRC programs develop and operate.  



	2.
	Complete this statement:  “The goal of this project/equipment request is to...”

1. Communicate persuasively about preparing for natural or disease-based crisis with youth, communities, and local organizations before life-altering emergencies; 

2. Assure the ability to recruit and train off-duty or retired health professionals, and then deliver those volunteers to emergency-impacted sites during crisis events; and 

3. Communicate within our communities the skills needed to be resilient and return to high-level community wellness after an emergency event.  



	3.
	Identify how you will assess or measure the project activity (numbers, classes, events, purchases, etc., that will be completed by a specific date).

MRC activities may include, but are not limited to:

· Risk communication

· Exercises (as participants, not simulators)

· Education and training

· Partnership/coalition development

· Decontamination

· ESAR-VHP/Emergency Worker data entry

Fatality management


	B.
	Criteria

	1.
	The special project meets criteria for the following ASPR deliverables:

5.5.1 Health care response team surge capacity

5.6.1 Providing care to special populations

5.6.3 Alternative Care Sites

5.6.4 Mental Health resources

· The proposed project meets all required ASPR criteria.  If selected, the proposed enhancements will allow significant improvement to medical support in interlocal and cross-jurisdictional events (actual and simulated).  System demonstration and final work reports will be offered to the state for use in comparison and feasibility studies. 



	2.
	What will be the impact of this special project on enhancing the emergency response system for health care at the local, regional and state level?  Who will potentially benefit and how?  Will this project be a part of any mutual aid agreement?

· The proposed project will improve efficiency of local and regional emergency operations, as well as facilitate increased understanding of response roles and capabilities between public health agencies, hospitals and other health care providers at the local, regional, and state levels.  Benefits to local and regional Health Care Coalition partners and hospitals served by the MRC include immediate and ongoing access to information regarding training, tracking, credential, and contact data needed in a public health emergency.  Project outcomes will be considered for inclusion in local and regional emergency plans.



	3.
	What will be the impact on your system if this project is not funded?

· Without funding, the proposed project will not be implemented nor enhancements may not be made, and completion of program goals and objectives will be delayed for an as yet undetermined amount of time. 



	C.
	Evaluation

	1.
	Please explain how you will measure or evaluate the effectiveness of this project. (e.g., data submittals; class rosters; etc).  

· Training rosters for program participants will be provided.

· Guidelines for cross-jurisdictional use will be submitted for evaluation to the Region 1 Health Care Coalition Plan.

· A functional training exercise will be conducted. Evaluation of the exercise, and identification of participants, will be offered in the form of an after-action report.

· Use of the equipment and other program elements will be analyzed and documented in a feasibility report.

	D.
	Funding

	1.
	If your region believes that a financial hardship exists that warrants special consideration of your application, explain in detail and provide supporting documentation.

· Currently there are no guaranteed funds in the 08 - 09 contract year except to supply a VISTA person for Skagit, Snohomish, and Whatcom counties (each)



	2.
	What contingency plans do you have if the grant is not funded, or if only partially funded?

· None at this time

	E.
	Conclusion

	1.
	Provide a brief summary and any additional comments you wish to add.

· Our current funding levels include an allocation of $5,000 from the National Association of City and County Health Organizations, a grant from the WA Department of Health to retain a VISTA volunteers and in some instances, limited funds from local, state, or federal grants.




PART III – Special Project-Budget Narrative

Total Direct Costs: $50,000, to be divided between the active County and Tribal Medical Reserve Corps units within Region 1.
Indirects: None

Projected Expenses:
1. Develop and publicize MRC through presentations to service clubs, town councils and through schools. 

2. Conduct meetings and trainings needed to get MRC volunteers prepared to support response efforts during crisis—this includes initial orientation, drills and exercises. 

3. Purchase program materials, meeting rentals and food needed for volunteer recruitment and training, 

4. Pay for postage and marketing costs, including advertising.

5. Reimburse transportation costs and perdiem for MRC staff travel.

Total Special Project Funds Requested: $50,000
03/27/2009

